KOHTpONUpOBaTbL HEKOHTPOJIUpYEMOe: aHaTOMUA
Kpaxa paTa-ueHTpa

Aurélien LEQUOY - March 15, 2026

INCIDENT DISASTER-RECOVERY GALERA

DC CRASH - 14 MIN RECOVERY
Timeline — from alert to first SELECT

ALERT CONFIRM DNS SWITCH GALERA PROXYSQL FIRST SELECT
DC unreachable OVH incident - DC secondary Bootstrap IST Auto-reconfig Service restored
-
28 instances down PmaControl detected 14 m I n
3 Galera clusters + 2 ProxySQL in 12 seconds — before OVH alert alert - first SELECT
Complete power failure cascade Telegram notification instant TR, G

MaTHuua, 22:47. NMpuxognTt anepT B Telegram: oOCHOBHOM paTa-LEeHTP HepocTyneH. He

cepBep, He cTonka — Becb [Ll. KackagHoe oTKao4YeHne anekTponuTaHus, Wb He Bbiaep>xanu.

28 sk3emnnaposB MariaDB / MySQL, 3 knactepa Galera, 2 ProxySQL. Bcé B ohpnanHe.

XpoHonorusa
Bpemsa Jencreue
22:47 AnepTt PmaControl — [L, HegocTyneH
22:49 MopTBepxaeHue oT OVH — MHUMAEHT C a/1IeKTponuTaHuem
22:51 MepeknoveHne DNS Ha pe3epBHbIn AL

22:54 Bootstrap Galera Ha Bb>XUBLUEM Yy3/€



Bpemsa DeucrBue
22:58 ABTOMaTUYecKasn nepekoHpurypaums ProxySQL

23:01 MepBble ycnewHble SELECT Ha pe3epBHOM KjiacTepe

N3BNe4Y€HHble YPOKHU

1. BakanoB HepOCTaAaTO4YHO — 6e3 NPOoTEeCTUPOBAHHOIO NJIaHa BOCCTAHOBJIEHMS OHU
6ecnosiesHsbl

2. Galera IST vs SST — pa3Huua Mexay 2 MUHYTaMu 1 2 YacaMu BOCCTaHOBJIEHUS

3. PmaControl obHapy>xun nHunpgeHT 3a 12 cekyHp — paHblue anepTa oT OVH

3akKJiloyYeHue

14 MnHYT Mexay anepToM n nepsbliM SELECT. 2T0 pe3y/abTaT NOArOTOBKU, @ HE BE3eHUS.

«b3Kan He 3aMeHsIeT CTpaTerunio BoCcCTaHoBeHUs.» — PmaControl

PmacControl - http://www.pmacontrol.fr/ru/site/blog_post/anatomie-crash-dc/
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